
Atlas Board Meeting Minutes
January 26, 2023

5 PM Central

www.atlaspublic.org

Board of Directors
All present

Russ Kirk, Board President
Kwofe Coleman, Board Treasurer
Alice Dickherber, Board Secretary

Lorna Sanchez McClellan, Board Member
Mark Minden, Board Member
Scott Malin, Board Member

Our Mission: The mission of Atlas Public Schools is to educate the whole child by combining a rigorous
academic program with authentic, real-world experiences so all students thrive in middle school, high school
and beyond.

Our Vision: At Atlas we envision a time when all students in St. Louis have the skills and habits needed to be
successful in the 21st century, and where St. Louis is heralded as a model of a flourishing, diverse, and
empowered community. We believe that high quality public schools will be the catalyst for community
transformation that will result in a thriving city.

Salutation
Board President: Russ Kirk

Call to order

Minutes

- Review MINUTES from the December Atlas Public Schools Board Meeting
- Motion to approve minutes: Alice Dickherber | Second; Scott Malin; unanimously approved.

Board Chair Report
Board President Report

- Introduce New Business Discussion and its move to Executive Session

http://www.atlaspublic.org
https://drive.google.com/file/d/1WHcmB-RwhwPAvgEwbDuCtW5OwTq3XZIx/view?usp=share_link


Governance Committee Report
Governance Committee Chair: Alice Dickherber

- Governance Committee MINUTES from January

- Reviewed Draft of the 2023-2024 School Calendar

- Discussed updated Bereavement Leave procedure which will be included in Staff Handbook

Finance Committee Report
Committee Chair: Mark Minden

- Finance Committee MINUTES from January

December Financial Statements:
- Cash Flow Statement
- Monthly Cash Flow Forecast - Budget by Month
- Statement of Activities
- Bank Account Register
- Balance Sheet
- Bank Reconciliation Worksheet

Consent Agenda
Board President: Russ Kirk

- Vote to approve the following discussed items:
- Governance:

- December Board Meeting Minutes
- Finance:

- December Financials & Bank Register
Motion to approve consent agenda: Scott Malin; Second | Kwofe Coleman; unanimous vote

Executive Director Report
Executive Director: Colby Heckendorn

- Enrollment & Attendance Update
- January ADA through 1/25 is 91.7%
- Recruitment Dashboard

- TNTP Staff Instructional Culture Insight Report

- Review and Discuss Staff Leaves and Absences Policy which now includes updated Bereavement
Leave Policy

- Motion to approve | Lorna Sanchez McClellen; Second | Kwofe Coleman; unanimous vote

https://drive.google.com/file/d/16RJ40ZsKvkDAC20GY0Gwz9hKB9TnS_O8/view?usp=share_link
https://docs.google.com/spreadsheets/d/1z5r5t1HC_2V7f4BNcLX9_NiyPmaoAenJ/edit?usp=share_link&ouid=115930971004081240117&rtpof=true&sd=true
https://docs.google.com/document/d/1KHG-qEVS_im3mJpW1cMtpoW6TOtDJrjfp-muTMy8rk8/edit?usp=sharing
https://drive.google.com/file/d/1fhM8lr_UZ6MVDR-7M8FZ06ySl-wTb3Ji/view?usp=share_link
https://drive.google.com/file/d/119HTn0P3paN6Qum4aGuL4PL32qZJUh0L/view?usp=share_link
https://drive.google.com/file/d/1bvHRVKgF4WGGW_tnMGS_jym-cRmgXRl5/view?usp=share_link
https://drive.google.com/file/d/1hhC95fdoYKi0sJIdlqadvymruHeXHHch/view?usp=share_link
https://drive.google.com/file/d/1ijifqrfQ7EIDv9zhVz3zf4qv7AjEyO-0/view?usp=share_link
https://drive.google.com/file/d/1wAPVugftGMPFYR9gmBc7NMda7THkIe61/view?usp=share_link
https://drive.google.com/file/d/1Dv5MSJVrHRAvGECSwu8HwpnJ_EIBByMQ/view?usp=share_link
https://docs.google.com/spreadsheets/d/14QR5qbNsniozrcA1A_456AGqr2M7GtGHm_vTQv95BX0/edit?usp=sharing
https://drive.google.com/file/d/1BBFEkJ9LZS3jCjZbOdnfrDvIi96B-V-W/view?usp=share_link


New Business
- Motion to Enter Executive Session as provided under 610.021(2) RSMo: Kwofe Coleman; Second |

Scott Malin; unanimous vote

- Motion to Exit Executive Session: Alice Dickherber; Second | Kwofe Coleman; unanimously approved.

Announcements:
- Board of Directors’ Meeting Schedule

Motion to Adjourn: Scott Malin; Second| Kwofe Coleman; Unanimously approved.

https://docs.google.com/document/d/1dIoEzbJqXfNLHt0ZD9XHsLdUJ260N99XYRGBsqPyxFc/edit?usp=sharing

